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Strategic Framework

• District Focus Areas

  o Unparalleled Student Achievement

  o Engagement & Outreach

  o Organizational Efficiency and Effectiveness

• Board of Trustees Core Beliefs (CB)

• Local Control Accountability Plan (LCAP) State Rubric
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Our Mission
To inspire each student to extraordinary achievement every day

 Vision
An unwavering focus on powerful and engaging learning experiences that prepare
students for college, career and life success

Core Beliefs
•• All students will graduate college, career and civic-minded ready.
• All students will have a safe, clean and secure environment that is
   free of bullying and that creates opportunities for learning.
• Student engagement is critical to student success.
• Partnerships with all stakeholders are vital to student success.
• TRUSD will be fiscally sound and maximize resources for student success.
• TRUSD will honor diversity and create equity across the district.
•• TRUSD will identify, recruit, retain and develop the best employees.

The Strategic Framework for Success provides a roadmap of our work
together in creating conditions for success in every Twin Rivers classroom. The
vision, an unwavering focus on powerful and engaging learning experiences that
prepare students for college, career and life success delineates how we, as an
organization, cultivate and foster leadership to implement the high leverage 
initiatives for our students.
This document is comprised of the structuThis document is comprised of the structures and processes that will continue
to move the district forward. The Cycle of Continuous Improvement (CCI) is a
process by which departments and schools address issues and seek solutions.

Creating Conditions for Success
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Board Adopted April 10, 2018

 1. All students can learn and succeed.

 2. Every student should have an opportunity to receive a quality education regardless of his/her social, cultural, or
economic background.

 3. Every student in the district has a right to be free from discrimination, harassment, intimidation, and bullying, as
prohibited by law or district policy.

 4. The future of our nation and community depends on students possessing the skills to be lifelong learners,
collaboraticollaborative and creative problem solvers, and effective, contributing members of a global and technologically
advanced society.

 5. Highly skilled and dedicated teachers and educational support staff have the capacity to guide students toward
individual achievement and growth, and have a direct and powerful influence on student learning and life experiences.

 6. A safe, nurturing environment and positive school climate are necessary for learning, academic achievement, and
student development.

 7. Parents/guardians have a right and an obligation to be engaged in their child's education and to be involved in the
intellectualintellectual, physical, emotional, and social development and well-being of their child.

 8. The needs of the whole child must be addressed, as the ability of children to learn is affected by social, health, and
economic conditions and other factors outside the classroom.

 9. Early identification of learning and behavioral difficulties and timely and appropriate support and intervention
contribute to student success.

10.  Students and staff are encouraged and motivated by high expectations and recognition    for their accomplishments.

11.  School improvement is a dynamic process requiring flexibility and innovation to meet the needs of students in
a changing a changing world.

12.  Professional development for the Board and district staff is essential for the growth and success of the district
and its students.

13.  The diversity of the student body and school staff enriches the learning experience, promotes cultural awareness
and acceptance, and serves as a model for citizenship in a global society.

14.  A common set of norms and protocols is crucial to effective governance.

15.  Communication, trust, respect, collaboration, and teamwork strengthen the relationship among Board members
and betand between the Board and Superintendent, and contribute to the effectiveness of the governance team.

16.  The community and district are inextricably connected partners, wherein the community's engagement in issues
that impact the schools enhances the district's programs and student learning.

17.  Two-way communication with all stakeholders is essential for establishing continuity, support, and shared goals
both within the district and with the surrounding community.

18.  The Board has a responsibility to advocate on behalf of all students, keep current on legislative issues affecting
education, and build positive relationships with local, state, and federal representatives.

1919.   A fiscally sound budget which is reflective of the district's vision is imperative to the financial stability of the
district and to the attainment of its goals.

20.  Responsibility for district programs and operations is shared by the entire educational community, with ultimate
accountability resting with the Board as the basic embodiment of representative government.
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In order to establish and support a guiding vision for the district, the Board of Trustees shall develop,
articulate, and regularly review an overarching set of fundamental principles which describe the
district's core beliefs, values, and tenets. The Board and district staff shall incorporate these principles
into all programs, activities, and operations of the district. It is the philosophy of the district that: 

Philosophy, Goals, Objectives and Comprehensive Plans
Board Policy 0100



Personnel 

Twin Rivers Unified School District believes that we are a learning organization. Professional

development in TRUSD is designed to build human capital, social capital, and decisional capital.

TRUSD is committed to ensuring that all personnel, at all levels of our district, have the relevant

knowledge, skills, and expertise to perform their work to the highest quality standard. Ultimately, this

professional development must positively impact student learning. The district recognizes that training,

along with implementation of the trainingalong with implementation of the training, are fundamental to ensure quality of its services to all

stakeholders.  As with all work of  TRUSD, professional development will incorporate the district’s

core beliefs and commitments as well as the Theory of Action as guiding principles.

The district supports a culture of life-long learning and encourages employees to take ownership of

their own professional development. It must be connected to implementation at the immediate job

site for learning to take place. In essence, professional development is not simply "sit and get" but

rather, learning by design and practice day to day.  As a learning organization, stakeholders at every

llevel are provided opportunities for growth.

A key element to employee effectiveness is setting high expectations for consistent, high quality work.

TRUSD believes in order to meet these standards, employees must be provided the resources to

obtain these expectations. Therefore, professional development in TRUSD is reciprocal and accountable.

Specifically, professional development is designed for equal responsibility of setting expectations,

implementation of expectations, and the delivery of resources to successfully employ them.

Professional development in TRUSD will be data driven and research-based. TRUSD believes that the

ggreatest leverage point for professional development is found within the structure of the professional

learning community (PLC). Thus, professional development in TRUSD will continue to build and sustain

a collaborative culture of excellent within our learning organization.

A professional development committee, comprised of all levels of support and service departments,

will meet on a quarterly basis to review data, make recommendations, and advise the Professional

Development Department in yearly plans for the district. The Superintendent, or designee, will

establish mechanisms to ensure ongoing evaluations of professional development for effectiveness and

rrelevancy on a yearly basis as well as annually report on the district's professional development

progress. The Board commits to providing the appropriate resources to ensure that the highest

quality professional development is created and delivered to the district employees.
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Professional Developement Board Policy
BP4131.11, 4231.11, 4331.11



Roadmap to College and Career Ready
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The graphic represents the collaboration and cohesive elements that bring the

organization together.

Together, leaders and staff have the focus to ensure that conditions for students

in the classroom are optimized. 



Systems Thinking

“As a District we utilize the Habits of Systems Thinking to develop new skills and behaviors
to resolve issues that impact students’ achievement. These tools help us to understand how
and why we deliver services to school and students and the role each of us play in
student/teacher success. Systems Thinking accelerates our capacity to work together to
improve our District.” Dr. Steve Martinez
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